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Foreword

TheHoniara Urban Resilience and Climétetion Plan(HURCAP) aims to enhanite resilience of Honiartat is the
outcome of a concerted effort by many different stakeholders with an interest in the sustainabilityrafapital city,
from national and municipal government to local communities. It recagnthat there are many challenges facing the
urban resilience agenda and that each of us, whether as policymakers or as Honiara residemparhés play.

Honiara has always been, and continues to be, at risk of natural hazards such as earthquakesistaumnd tropical
cyclonesdue to its unique locationIn more recent timesrapid urbanization is stretching theity@ ability to
accommodate thencreaseof ruralurban migrantanovingto Honiara in search & better life This large movement of
peoplke towards the capital city has led to the rapid growth of informal settlements in and around Hobiagsto poor
housing conditionsthe residentsof these areasare highly vulnerable to natural hazarddddressing the resilience
needs of vulnerable comnmities is central to this Action Plan.

As we look to the future, climate change will exacerbate the multitude of risks the city and its redaesmtdrough
the impact of more intense extreme events or longer term stresses such as sea level risegteoonetiuthe quantity
FyR ljdzr £t AGe 27F { suPply@rodedraaidifiBabidwkidh damagesscal @c®dydtemand reduces our
accessto food for consumption or saleClimate change will alsaorsen existing challenges such as poverty and
inequality.

The complicated mix of climate and nalimate vulnerabilitycauseswas recognised in the development of the
HURCAP. It sets out an integrated approach to addressing priority issues in Honiara relatvglopment, disaster

risk reduction, and climate change adaptation. Indeed, addressing develogmaoiemsin the informal settlements,

and elsewhere in the city, will not only reduce the impact of natural hazards now but will also provide a valuable
platform for implementing climate change adaptation measures and enhancing community resilience into the future.

This plan sets out an innovative framework for action that brings together previoustgpniectedagendas and

involves multilevel actions thacan be supported, and owned, by many different groups in the city. The priority needs

and responsesg at the citywide, ward, and community levehave been developed in close collaboration with city and
national Government, local communities, NGOs, anhariety of other interested stakeholder groups. This rdeltel
participatory approach reflects the strong and effective ldng NI LI NI Y SNEKA LA GKIF G | NB  y¢
path towards a sustainable and resilient future.

The diversity of urba community ownership of the action plan lends HURCAP its strength and is fully endorsed. The
multi-partner approach to resilience building for the city will be led and coordinated with the full support of the
Honiara City Council, Ministry of Lands, Hogsand Survey, and the Ministry of Environment, Climate Change, Disaster

Management and Meteorology.
[ - = "—f," T/
{mv\éc‘ﬂ(

Hon. Samuel Manetoali

Hon. erw Mua

Lord Mayor Minister for Lands, Housing Minister for Environment,
& Survey Climate ChangeDisaster
Management & Meteorology
Honiara Solomon Islands Solomon Islands
City Council Government Government
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Executive Summary

Honiara, thecapitalcity of the Solomon Islands, faces a myriad of resilience challenges. Not only is the city already
exposed tamultiple natural hazards, a changing climate aithplifymany of the adverse impacts into the futurt the
same time rapid urbanization most obviously expressed through the growth of informal settlements in urban and
peri-urban areas is heightening ammunity exposure and sensitivity torange otlimate and norclimate shocks and
stresses.

In order to begin addsssing theseritical urbanchallenges, an initialulnerability assessment was conductasi part of
theUNI F oA GE G W/ AdGASS U yWARRUBlIShAAYsSheRdre/thihhjof ZD14Honiaraflood event,the
assessmeniad identified some of the most vulnerable informal settlemermatsd these were theommunities that
were worst impacted by the event. Thégperience of aecent naturaldisasterreinforced the need for actions to make
communitiesin the city, particularly the urban poomore resilient to other shocks and stresseshia current day and
into the future.

To address this agenddd vulnerability assessmentas followedup by local adaptation planningctivity that was
designed to identifikey issuesandestablish priority objectivegor enhanced community resilience. Thiocessvas
carried outin closecollaboration with key stakeholdeet different levds across the citfcommunity, wargdand city
level); involving representatives from national, provincial and gayernment, NGOss well asnembers of
vulnerability?W K 2 (i émiuinites The HoniardJrban Resilience and ClimatetionPlan (HURCAR)presents the
culminationof the program ofadaptation planning activity and sets out a portfolio of adaptation actions that can be
implemented todirectly contribute toresilience building in Honiara.

Priority actions that were identified through thgarticipatoryplanningprocesgshave been categorised according to
10 highlevel thematic strands. The themes includelUtpan Planning & Land DevelopmeBjHousing 3)
Infrastructure 4)Water, Sanitation and Wast®) Ecosystem Services and Coastal Preeg$)Human Health and
Wellbeing 7) Communication: Awareness and Educati8jLivelihoods and Behaviour Chan§gDisaster
Preparedness and Responsed 10)Governance and Partnershiphesecategories areonsidereduseful forframing
adaptationprocesses and actiorag multiple scalescross the city

Whilst the original intention was to develogpclimate change adaptation plait became evident through engagement
with local stakeholderghat climate change is only one driver affecting the vuétdlity of poor communities in
Honiara. Eisting exposure to climate variability (cyclones) and natural hazard extreme events (earthquakes and
tsunamis) meant that disaster risk reduction principgésoneeded to beaccounted foii.e. considering the imacts of
immediate shocks as well as longer term stresses. Furtherrhffmeiara has significant development needs relating to
inadequate infrastructure and housing stoekdin the case obome informal settlementseven access to basic
essentiakervicesuch as water and energy

Addressing these immediate development needs is therefore strongly reflected in this broader urban resilience and
climateactionplanwhich integrates climate change adaptation, disaster risk reduction, and developyoalst The
implementation ofactions will not only reduce communigxposure andgensitivity to shocks and stresses ill also
result ina more solid soci@conomic foundation for longeierm climate adaptation.
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1. BACKGROUND: PLANSA RESILIENHONIARA UNDER A CHANG CLIMATE

1.1 PLANRATIONALE

Small IslandBevelopingStates(SIDSin the Pacific region have historically besxposed to a wide range bbth
climate-drivenand gedogicaly-related hazardsfacing significant yeatio-year variability in rainfall, weather extremes,
and an evetpresent risk of tectonic activitgotentiallyleading to earthquakeand tsunamis. In addition to this, rapidly
increasing tropical ocean temperatures compouhd sealevelthreatsto low-lying islandswith observed rates of
increases in sea levigl the region often well above global averagas.a consequenceakneintrusion into water
tables is compromising subsistence food crops, presigrrural lifestyles antraditional ways of lifeA combination of
overfishing, plastics pollutigmnd warmingdriven bleaching events amsoimpactingcoral reefs and fish stocks
another key livelihoodector, tourism offers anincome sourcdor island residents.

Major dties such as Honiara provide an alternatbetof livelihoodoptionsfor rurakdwellers; in particulathrough
greatereconomic opportunities, ggices and education facilities. Over the last two decades this has kdniicant
rural-urban migration ad rapidrates ofurbanisation with limited localcapacity to meet thggrowingdemand for
urbaninfrastructure, job creation, &éalth, education andhasicservicesGiven current day development needs in the
city, as well abaving toplan for inevitable urban growth in the futuragctions to adapt to climate change need to be
embedded within this broader urban development context.

As a resulbf the many challenges facing the gititisplanhas beerwidened in scope to address urbaesilience

beyondjust climate change adaptation, aras sucthasbeen titled theHoniara Urban Resilience and ClimAtgion
Plan(HURCAPT.his aligns with the new strategy for resilient development in the Pacific region, whichteeeks
ostrengthen the esilience of Pacific Island communities to the impacts of slow and sudden onset natural hazards by
developing more effective and integrated ways to address climate and disaster risks, within the context of sustainable
RSZSt 2 (IPCaidiSPREP 2q1.

1.1.1PLANDEVELOPMENT PROCESONTEXT

This documentconcludeshe second phase of UN I 6 A (i | Blanhirig fot. Qlirhate ChangefCCHoniaraProcess
with the first phase culminating in the release o€lmate Change Vulnerability Assessment forditygin early 2014
(UN-Habitat 20143 Thefirst phaseVulnerabilityAssessmenivas formally endorsed by the Honiara City Council and
the two Solomon Islands Governmdi®IG) focahinistries (MLHS & MECCDM) in August 2015, with the Lord Mayor
and the respectiv&SIGMinisters committing to work across scales of government in the development and
implementation of ths Urban Resilience and ClimaketionPlan.An overview of thekey milestones and outputs from
the HURCAP process is outlinedrigurel below.

As set out in theSolomon Islandsational Climate Change Policy 221 7the developmentbof Adaptation Strategies

and Vulnerability Assessments for Honiara is an explicit policy priority for the country [NCCP 8.3.1(3)(i)]. This legislation
provides a clear directive for urgent action to reduce the climate risks that the city and other udssface

(MECCDM 2012, p21). As such, the HURCAP provides a valuable and timely platform for implementing adaptation and
resiliencebuilding actions for Honiara. For example, ecosystamed adaptation actions [highlighted in NCCP policy
directive 8.3.1(}h)], have been prioritised and proposed by community, government, and civil society representatives
throughout a series of workshops and the Honiara Adaptation Planning Forum held in 2015.
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Figurel: Outline of the second phase activities involved in the development of HURCAP

1.1.2THE UNHABITATPLANNING FOR CLIMACTHANGE PROCESS
TheUN-HabitatCities and Climate Changgtiative (CCCReeks tantegrateclimate change preparedness and

mitigation activities within cities in developing countries across the globe. As part efgbingla CCCI is in the process

of developing climate change assessments and strategies in over 300 cities in tRadif@edon, following the
stages set out iPlanning for Climate Change: A Strategic, Vahased Approach for Urban PlannéuiN-Habitat

2014b. A number of Climate Vulnerability Assessment reports from the first Phase of this process are ateailable

public on the UNHabitat website with those in the Pacific Region showrFigure2. It is intended that hese reports
will provide a baseline for comparison between dtiand allow for collaboration and sharing of climate change
adaptation planning techniques and approaches.

Figure2: Publicly Available UNabitatClimate Change Vulnerability Assessments in the Pacific

The Planning for Climate Change appro@iCCyonsists of four cyclical modulestructured toenhancecompatibility

with the ongoing and iterative nature of urban planning structures and action plan implementatioighlevel

overview of the approachas well asome of the core stefpy-stepactivities and suggested timelines is showifrigure

3, with the steps specific to Phase 2 highlighted in blue.




















































































































































































































































































